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Discussion Points

*Enterprise Risk Management Evolution
*What is Enterprise Risk Management?
*How we execute?

Why Enterprise Risk Management?
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What is Enterprise Risk Management?

Methods & processes used by organizations to manage risks & seize
opportunities related to the achievement of their objectives.
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Risk appetite & inherent risk

Impact to Company

Inherent Risk Rating Criteria — Does not take into account control activities

Major

Insure

Significant
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Minor

Insignificant

% 5
() %
% %

Examples

Impact to Company

Major > $1M
Significant  $500K - $1M
Moderate  $100K - $500K
Minor $50K - $100K
Insignificant < $50K

Risk Likelihood

A

Risk Likelihood

Expected <1 year
Likely 1-3 years
Possible 3-10 years
Unlikely 10-50 years

Remote > 50 years

T

Risk Appetite defined via impact
& likelihood
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Understanding your residual risk profile

Risk Exposure
(Impact x Likelihood)

The focus of this assessment is to capture not only the overall levels of risk exposure for the specific issues, but also the
perceived level of management control activity. This allows a recognition of both inherent and residual risk levels. These
parameters, when combined allow for a determination of the appropriate response for the significant risk to the business.
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Risk Management Process / Approach

e Property

¢ Human Resources,

e Liability « Retention

* NetIncome * Transfer
— Non-insurance
— Insurance

+ Quantitative Continuous
¢ Qualitative

Improvement
Cycle

* Avoidance
* Prevention
* Reduction . _
» Segregation * Planning and risk
* Transfer management policy
» Combination of development.
techniques * Implementation
« Monitoring

Source: Certified Risk Managers International
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Initial ERM considerations...

Considerations Influencers / Drivers

Framework
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Key elements within your ERM program...

» What works in your
CU ItU re organization?

. Establish risk ‘

Poll Cy management as key
organizational focus.

e O ight to “drive”
Governance ° ogam

» Framework to
P rocess efficiently execute

e A
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What is the appropriate sophistication level for
your organization...

ERM program maturity

analysis
* Business intelligence
analytics

* Risk velocity
reference tables (i.e., « Detailed dashboard
refined economic impact ) reporting
« Likelihood evaluated based * Financial statement
on variable factors impacts correlated to risk
« Analytics realization

« Detailed reporting models

ple
* Informal communication /
integration
« Basic definitions of economic
impact & likelihood
« Standard reporting
incorporating risk matrices

Message

Depending on your perspective, your program may involve varying degrees of
sophistication. Program maturity will often lead to refinement & sophistication in your model
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ERM Benefits
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Titus ERM Leadership

Jeff Mueller, CPA
National Practice Director, Risk Management Services

Jeff has more than 16 years of public accounting and industry experience, with an extensive background in Enterprise
Risk Management (ERM), risk and controls management, and Sarbanes-Oxley compliance. Jeff's began his career at
Coopers & Lybrand where he specialized in the financial services sector and became part of the “In-Control Services
Group”. This group was responsible for the initial roll-out of the COSO Integrated Framework in the early to mid 1990’s.
Subsequently, Jeff spent several years in Internal Audit at Northwestern Mutual where he developed the control self
assessment program and focused on fraud investigations & fraud prevention. Subsequently, Jeff spent 10 years at
Rockwell Automation, initially in Financial Planning & Analysis roles at both the corporate & individual levels, including
responsibility for the single largest Rockwell Business. With the onset of SOX, Jeff moved into a risk & controls
leadership role within Rockwell Automation having responsibility for Year 1 & Year 2 compliance and serving as an overall
risk and controls lead on the enterprise wide SAP implementation. Jeff joined titus in 2006 and is the architect of the firm’s
ERM approach as well as overall responsibility for all risk and controls engagements including SOX & Internal Audit. In
this role Jeff has worked with many clients of various sizes implementing ERM methodologies to help drive organizational
effectiveness.

Emmett Moore, CPA, CFA
Atlanta Practice Director

Emmett began his career with Ernst & Young and has been a sitting Controller, Director of Internal Audit, VP Finance,
Treasurer or CFO at companies ranging in size from early stage to public. His professional specialty is helping private
companies navigate periods of rapid change through accurate forecasting, raising capital, M&A, implementing new
processes, upgrading accounting and finance teams, and overhauling accounting systems. Emmett came to Atlanta in
2003 and, over the past four years, was Treasurer of DataPath, Inc., a Duluth-based public military contractor. His efforts
led to the sale of DataPath in 2009 to Rockwell Collins, and he joined Titus in 2010.

12

Confidential. May not be reproduced or distributed without the express written consent of Titus.



Titus Atlanta Contacts

Emmett Moore, CPA

Practice Director
emmett.moore@titus-us.com
Titus

2849 Paces Ferry Rd, Suite 590
Atlanta, GA 30339

Direct: 404-880-1443

Mobile: 770-715-0835

Conner Pinson, CPA

Director of Client Services
conner.pinson@titus-us.com
Titus

2849 Paces Ferry Rd, Suite 590
Atlanta, GA 30339

Direct: 404-880-1442
Mobile: 404-488-3087

Ron Steiger

Managing Director
ron.steiger@titus-us.com

Titus

2849 Paces Ferry Rd, Suite 590
Atlanta, GA 30339

Direct: 404-880-1447

Mobile: 404-510-3903



